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transforming lives by transforming homes ;

A Clean Slate team will consist of 5 team leaders. Each team leader is expected to
recruit helpers for her area. Leaders and helpers will be focused on their area, but are
asked to be flexible and willing to help the “team” as the job unfolds. The project will be
completed over a 3 day time period, typically a Thursday night — Saturday. Team
leaders must commit to the entire three days. The job descriptions are as follows.

Project Manager This is the point person for the project. She works closely with
all members of the team to plan, budget, and carry out the vision.

Family Friend This is a spiritually sensitive person who will guide the family
through the transformation. She is here to show the family support and
encouragement throughout the entire process. This volunteer will make the initial
contact with the family and is responsible for following up with the family after the
Clean Slate project is completed.

Organizational Specialist This woman is involved in the initial consultation with
the family and makes an evaluation of the overall needs to get the family
organized. She would direct the family and team in day one of the transformation
(minimization of clutter, and disposal of agreed upon items). She would
recommend a budget for the family’s operation, organization, and storage needs.

Decorating Specialist This team member would be the designer in charge of
decorating the space. She would be part of the initial consultation of the home
and would work closely with the family and family friend. She would add special
touches that would create a home reflective of family wishes and desires. She
would also recommend a budget for materials, furnishings, and décor needed to
complete the space.

Professional Shopper This team member would make purchases needed by the
team to complete the space. She should know the ins and outs of Tulsa and
have the talent of finding the perfect bargain. She needs to be able to work well
with all team members and be a good manager of time and money.

Handy man We need some muscles on our team too. Our goal is to have at
least one handy man to help with small carpentry projects for the home.

Extra Hands These volunteers have to be willing to work under a team leader to
accomplish a variety of tasks such as sewing, painting and carpentry.
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